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ABSTRACT

This study aims to analyze village financial management in order to improve the
performance of the Saentis village government, Percut Sei Tuan District. This type of
research uses a descriptive qualitative approach. The data used is the result of interviews
by the village of Saentis. The data analysis used consists of data reduction, data
presentation and data verification. The results of the study show that village financial
management in general has been running in accordance with Permendagri No. 20 of
2018, but at the implementation stage it is still not optimal due to the uneven
development of drainage, as well as at the reporting stage which is still not optimal due
to delays in submitting financial reports to the Regent, with these constraints resulting
in the performance of the Saentis village government is not being optimal due to lack of
skill village officials in adjusting their competence to the demands of their work. In
addition, services are still not optimal because the program has not been fully realized
due to limited funds
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INTRODUCTION

Indonesia is a country that adheres to a democratic government system, which has a
government structure starting from the central government to the smallest government,
namely the village. Villages are the smallest element of the government structure of the
Unitary State of the Republic of Indonesia. According to Permendagri no. 20 of 2018
article 1 (one) states that a village is a village and adat or what is referred to by another
name, hereinafter referred to as a village, is a legal community unit that has territorial
boundaries and is authorized to regulate and manage government affairs, community
interests, rights of origin, and /or traditional rights recognized and respected in the
government system of the unitary state of the Republic of Indonesia

Village financial management is a very important thing that must be implemented
by village officials, one way to improve the performance of village government is by
managing village finances in a more transparent, accountable and participatory manner and
in accordance with applicable regulations. In regional financial management, developing a
supporting system requires more careful planning and implementation, in order to avoid
rejection of the system being developed. A successful system implementation is not only
determined by mere technical factors, but is also determined by apparatus competency
factors, understanding of the regional financial accounting system, and internal
supervision, so that regional financial management can be managed well in accordance
with applicable legislation (Sugeng, 2014).

This research aims to examine village financial management in the Saentis Village
area, which is one of the villages located in Percut Sei Tuan District, Deli Serdang
Regency. Since 2015, Saentis Village has been one of the villages that has received Village
Fund Allocation Transfer (ADD) assistance from the central government to fund the
implementation of village authority. With the allocation of village funds received by
Saentis village every year, the village government has a big responsibility in managing its
finances.

The use of village funds in Saentis village must be used effectively. But it is not
only effective, the village funds must be used in accordance with the priorities set, this is
stated in the Regulation of the Minister of Villages, Development of Disadvantaged
Regions and Transmigration concerning Priorities for the Use of Village Funds.
Meanwhile, there are still some village funds in Saentis village, Percut Sei Tuan Regency,
which do not comply with the priority scale of PDTT Ministerial Decree Number 7 of
2021

First, from the priority of National Economic Recovery, only the poverty
alleviation program has been implemented, namely through the BLT program of IDR.
792,000,000.00 with a percentage of 17% from the Village Fund, while the formation of
BUMDes and the Construction and Development of productive economic enterprises has
not been implemented. Second, from the National Priority Program where Village data
collection, Potential and Resource Mapping and Information and Communication
technology management have been implemented through an internet creation program
amounting to Rp. 8,000,000 with a percentage of 1%, while for Tourism Village
Development there is no implementation or it is not implemented in the village.

Furthermore, the program for Strengthening Vegetable and Animal Food Security
has been implemented for only 178,513,200 or 4% of which the allocated funds should be
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20% of the total village funds obtained, and the Stunting Prevention program has been
implemented, namely through the implementation of posyandu with funds amounting to
Rp. . 38,350,000 with a percentage of 1%.

Then, the inclusive village development program has been implemented well,
through the program providing a Koran teacher honorarium of Rp. 62,400,000 with a
percentage of 1.31%. Third, from the priority of Mitigation and Handling of Natural and
Non-Natural Disasters, mitigation for handling natural disasters has been implemented
through a program of installing paving blocks and installing drainage and making hand
washing places, amounting to Rp. 997,296,000 or 18.83% then mitigating and handling
non-natural disasters or Covid-19 is only IDR. 107,699,680 with a percentage of 2.27%.

Based on this background, it is still found that there are priorities for using village
funds that are still less effective. Errors and inaccuracies in the implementation of village
funds are a form of lack of community knowledge and concern regarding Saentis village
funds. This can be seen from the absence of a budget for the formation, development and
capacity building of BUMDes management, where the BUMDes in Saentis village were no
longer operational in making Paving Blocks in 2018 due to lack of funds or costs.

METHOD

The approach in this research is to use a qualitative descriptive method. This
research was conducted at the Office of the Head of Saentis Village, Percut Sei Tuan
District, Deli Serdang Regency, North Sumatra. The type of data used in this research is
qualitative data, where this data was obtained from interviews with the Village Head,
Village Secretary and Head of Finance in Saentis Village, Percut Sei Tuan District, Deli
Serdang Regency. The blood analysis uses descriptive analysis.

RESULT AND DISCUSSION

Financial management is an important and fundamental aspect that village officials
must have in realizing transparency and accountability in village financial management,
where village financial management consists of:

1. Planning

Village financial management planning is the planning of village government
revenues and expenditures in the relevant fiscal year as budgeted by the Village APB. In
accordance with the results of research conducted by researchers, the management of
Saentis village funds is in accordance with existing regulations, which at the planning
stage is in accordance with Permendagri No. 20 of 2018 Article 33 paragraph 1 which
states that determining village priorities must be discussed in the musrenbang and is the
result of a joint decision. In line with the results of this research in accordance with
research by Maharini and Utomo, (2019) the planning for fund management in
Banguntapan village, Bantul Regency in 2018 is in accordance with Permendagri No. 20
of 2018.

2. Implementation

Implementation of village financial management consists of village revenues and
expenditures carried out through the village cash account at the bank designated by the
Regent/Mayor. In accordance with the results of research conducted by researchers, the
implementation stage was in accordance with Permendagri No. 20 of 2018 article 43
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paragraph 1 states that the implementation of Village financial management consists of
Village revenues and expenditures which are carried out through the Village cash account
at the bank appointed by the Regent/Mayor.
In line with the research results of Gulo, et al (2020) that implementation is in accordance
with Permendagri No. 113 of 2014 article 24 which states that every receipt and
expenditure must go through the village cash account.
3. Administration
Administration of village financial management is the activity of recording every
receipt and expenditure in one budget year. This recording is carried out in a general cash
book which functions to record all transactions, both receipts and expenditures, related to
cash. From the scale that the author has explained above, administration is appropriate,
this can be seen from its compliance with Permendagri No. 20 of 2018 Article 63
paragraph 2 states that all types of village revenues and expenditures are recorded in the
village general cash book.
In line with research conducted by Aprilia and Susilo (2022) that at the administration
stage it complies with applicable regulations, which has been successfully implemented by
producing output for recording activity receipts, namely, general cash book, bank
subsidiary book, and tax subsidiary book. With the results of this output, the village
treasurer can control obstacles that occur and can monitor activities that have been
implemented.
4. Reporting
Village financial reporting is an activity carried out to convey matters related to the
results of work that has been carried out during a certain period as a form of carrying out
responsibility for duties and authority. In accordance with the results of research
conducted by researchers, the reporting stage of Saentis village was still less than optimal
or not in accordance with Permendagri No. 20. 2018 because the submission of financial
reports to the regent was not on time, where the submission of financial reports should
have been submitted in January 2023 but later this month March 2023, this is due to
village officials not being able to adapt their competencies to job demands, such as village
officials on the Activity Implementation Team not understanding enough in submitting
financial reports to the village treasurer. In line with research conducted by. Lumingkewas
and et al, (2020) stated that the reporting stage was still not appropriate because there was
a delay in submitting the final semester report. The Taraitak village head reported the final
semester report in March 2019.
5. Accountability
At the accountability stage, Saentis village is in accordance with the Minister of
Home Affairs Regulation. No. 20 of 2018 article 72 paragraph 1 states that the village head
submits an accountability report. The realization of APBDes implementation must consist
of income, expenditure and financing and each report must be informed to the community.
In line with the research results of Kusuma, et al (2023) that the results of the
accountability stage research are in accordance with Permendagri No. 20 of 2018, namely
that the village head submits an accountability report to the regent through the sub-district
head, apart from that, the accountability report is also submitted to the village community
through information media. In Saentis village, village financial management has been
running effectively in accordance with applicable regulations, although there are still

Medan, Sumatera Utara, Indonesia 26" January 2023
Faculty of Economics and Business Universitas Muhammadiyah Sumatera Utara



E-ISSN 2985-7910

Proceeding Medan International Conference Economics and Business

Volume 1, Year 2023

“Entrepreneurship on Global Economics Development in the Era of Society 5.0”

obstacles such as at the implementation stage it is still less than optimal due to uneven
drainage development, as well as at the reporting stage which is still less than optimal due
to late submission of financial reports to the Regent.

CONCLUSION

Based on the results of this research which discusses the Analysis of Village
Financial Management in the Context of Improving the Performance of the Saentis Village
Government, researchers can draw the conclusion that Village Financial Management is
less than optimal because there are several programs that are not in accordance with
Village Ministerial Regulation No. 7 of 2021 and Presidential Decree no. 104, however,
the stages of village financial management consisting of planning, implementation,
administration, reporting and accountability are generally in accordance with Permendagri
regulation no. 20 of 2018, it's just that the implementation stage is still less than optimal
because the implementation of drainage construction has not been realized throughout the
hamlet and at the Reporting Stage it is also still less than optimal due to the delay in the
financial report being submitted to the Regent via the Subdistrict Head.
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