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ABSTRACT 

This research is included in quantitative research, where the research data is in the form 

of numbers and analyzed using statistics. The method used in this research is the survey 

method. Survey research is research that takes samples from a population and uses 

questionnaires as the main data collection tool. The data collection technique in this 

research used a questionnaire. The data analysis technique in this research uses Multiple 

Linear Regression, Classical Assumption Test, t Test and F Test, and Coefficient of 

Determination. Partially, functional positions have a significant effect on work 

productivity, training has a significant effect on work productivity, work motivation has 

a significant effect on employee work productivity at the Mandailing Natal Regency 

Government. Simultaneously, functional positions, training and work motivation have a 

significant effect on employee work productivity in the Mandailing Natal Regency 

Government. 
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INTRODUCTION 

An organization that has a large number of workers who have different backgrounds 
will influence efforts to achieve organizational goals. Having different backgrounds will 

result in different needs and desires. Meanwhile, people carry out work activities because of 

encouragement caused by the person's needs and desires. The strategy used to implement the 

national development planning program refers to Law Number 25 of 2004 concerning the 

National Development Planning System. Article 2 paragraph 4 of this Law states that the 

National Development Planning System aims firstly, to coordinate development actors; 

second, creating integration, synchronization and synergy between regions, between spaces, 

between times, and between government functions and between the center and regions; third, 

ensuring the linkage and consistency between planning, budgeting, implementation and 

supervision; fourth, optimizing community participation; and fifth, ensuring the use of 

resources efficiently, effectively, fairly and sustainably. Work productivity according to 

(Priscilia, Kojo, and Dotulong 2017) is a comparison between output and input, where the 

output must have added value and better workmanship techniques. Meanwhile, according to 

(Maghfiroh, Wahyuni, and Kurniawan 2017) productivity is the relationship between inputs 
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and outputs of a productive system. Work productivity is a result of the work requirements 

that must be met by each employee. 

From the objectives above, it can be explained that in carrying out development 

management, the role of Human Resources (HR) is very important and cannot be ignored. 

One of the strategic issues that has received attention is the simplification of bureaucratic 

structures and institutions. One of the mandatory quick wins is an acceleration program in 

the form of activity initiatives that must be implemented. Elimination of positions as part of 

bureaucratic simplification is one of the priorities set out in "Presidential Regulation Number 

18 of 2020 concerning the 2020-2024 National Medium Term Development Plan. 

Bureaucratic simplification includes 2 (two) things, namely simplifying the bureaucracy to 

2 (two) echelon levels and transferring structural positions to functional positions. The 

purpose of position transfer is to move the employee's focus from administrative positions 

or better known as structural positions to functional positions. The abolition is expected to 

reduce unnecessary costs and as an effort to simplify government bureaucracy. The aim of 

simplifying bureaucracy is to increase government effectiveness and to speed up decision 

making as an effort to increase employee productivity. Simplifying the bureaucracy, one of 

which is carried out by transferring structural positions to functional positions, will change 

the organizational structure and shift the function of Human Resources (HR) management. 

It is feared that this transfer of positions will change the way of thinking of Civil 

Servants (PNS), who often only seek positions without carrying out their duties optimally. 

General perception and the fact that civil servants who hold certain positions bring social 

respect and appreciation (Daniarsyah, 2020). In general, functional positions tend to be less 

popular than structural positions because of the difference in the amount of compensation 

and benefits received. As confirmed by the research results of Rahkam, et al., (2020) and 

Irfan, Muhlis (2013) stated that the income received by echelon III structural employees is 

more than employees in certain equivalent functional positions (Muhlis, 2013). Apart from 

that, civil servants are more tempted to occupy structural positions compared to functional 

positions because of the different welfare factors. This is emphasized in Rakhmawanto 

(2016) that in the government bureaucracy structural positions are considered more 
attractive because they have a lot of positive impacts on their positions such as official 

residences, means of transportation, aides and so on and vice versa, functional positions are 

sometimes not paid attention to in career development and welfare (Rakhmawanto, 2021). 

Functional position groups often just become a "waste basket" which means accepting 

employees who cannot develop in structural positions. The transfer of structural to 

functional positions also has the potential to give rise to counter-productive work behavior 

which can be seen from indicators of employee failure in carrying out work processes in 

functional positions (Puspita, 2022). Effective and directed use of labor is the key to 

increasing employee productivity, so an organizational policy is needed to drive the 

organization so that it is willing to work more productively in accordance with the plans 

that have been set. One effort that organizations or agencies can make to increase employee 

work productivity is by conducting training. Training is a planned effort to increase 

employee knowledge, skills and abilities. By implementing appropriate training, public 

service institutions are expected to be able to improve employee work effectiveness in 

achieving predetermined work results. The training carried out can be aimed at both existing 
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and new employees. Old employees need to learn and be trained with the aim of improving 

poor performance, learning new knowledge and technology and skills as well as adapting 

to organizational developments and new organizational policies. By providing training in 

an agency or organization, it is possible to increase work productivity, which is also because 

employees have sufficient capital or ability to achieve the goals of the agency or 

organization. Training provides various benefits, both to agencies or organizations and to 

the employees themselves. For employees, training provides benefits such as additional 

knowledge, work skills, increased work performance and so on. Meanwhile, agencies or 

organizations also get more benefits, such as maintaining the stability of institutions and 

employees. The training implemented by the Mandailing Natal Regency Government office 

is intended to prepare experts and skilled personnel to absorb and take over technology both 

for office needs and for the needs of society in general. As well as preparing education for 

office employees in carrying out operational activities in pursuing careers in various fields 

according to their skills, it is hoped that through good training they will be able to increase 

work productivity, especially in carrying out public services. This requirement is the 

employee's willingness to work with enthusiasm and responsibility. An employee who 

meets the work requirements is an employee who is deemed to have the ability, physical 

health, intelligence and certain education and has acquired the skills to carry out the tasks 

in question and fulfills satisfactory requirements in terms of quality and quantity. Thus, a 

motivator is needed for employees, namely in the form of fulfilling physical and non-

physical needs. By fulfilling these needs, employees will be willing to work and carry out 

their duties well. Motivation starts from fulfilling good physical and non-physical needs 

and can also support the success of an organization in achieving its goals. Motivation is the 

willingness to expend a high level of effort towards organizational goals, which is 

conditioned by the ability of that effort to fulfill an individual need according to (Nasrudin, 

2019). Because these two factors will create a high level of work productivity, thus 

supporting the success of the organization. On the other hand, if the level of work 

productivity decreases, it will hinder the organization from achieving its goals. The results 

of research conducted by Sofyan (2021) say that work motivation influences productivity 
Every organization always wants the productivity of each employee to increase. To 

achieve this, organizations must provide motivation and provide good work ethics to all 

their employees so that they can achieve work performance and increase productivity. Apart 

from that, the added work experience possessed by the employees will provide a great 

connection in efforts to achieve high levels of productivity. Every organization always 

wants the productivity of each employee to increase. To achieve this, organizations must 

provide good motivation to all their employees so they can achieve work performance and 

increase productivity. With the addition of a work ethic possessed by employees, it will 

provide a great relationship in efforts to achieve productivity levels. The results of research 

conducted by Sugiarti et., al. (2020) shows that work motivation has an influence on 

productivity. Therefore, functional positions, training and work motivation for employees 

are very important and can encourage employee work productivity. Based on the 

description above, researchers with all their limitations try to analyze "The Influence of 

Functional Positions, Training and Work Motivation on the Work Productivity of 

Government Employees Mandailing Natal Regency”. 
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METHOD 

This research uses descriptive research type. According to Sugiyono (2019:29) 

descriptive research is a method that functions to describe or provide an overview of the 

object being studied through data or samples that have been collected as they are, without 

carrying out analysis and making general conclusions. More specifically, the descriptive 

method used in this research is the case study method. According to Nazir (2019:66) the 

purpose of a case study is to provide a detailed description of the background, characteristics 

and unique characteristics of the case, or the status of the individual, which then from the 

typical characteristics above will be made into a general things. Depending on the purpose, 

the scope of the study can cover the entire cycle of an individual, group, or institution with 

an emphasis on certain case factors or include all the factors of a particular case, or all factors 

and phenomena. 

 

DISCUSSION 

The Influence of Functional Positions on Work Productivity 

The resulting calculated t value for the functional position variable is 2.683 with a 

sig of 0.002. Sig analysis results. 0.002 is smaller than 0.05, meaning that individually the 

functional position variable has a significant effect on the work productivity of Mandailing 

Natal Regency Government employees. The purpose of this test is to determine the influence 

of individual independent variables in explaining variations in the dependent variable. 

Functional positions according to presidential decree no. 87 Yr. 1999 and PP no. 16 Yr. 1994 

Concerning Functional Position is a position that indicates the duties, responsibilities, 

authority and rights of a Civil Servant in an organizational unit whose performance of duties 

is based on certain expertise and/or skills and is independent. According to Government 

Regulation Number 100 of 2000 concerning the Appointment of Civil Servants in Structural 

Positions: "what is meant by Structural Position is a position that indicates the duties, 

responsibilities, authority and rights of a Civil Servant in order to lead a state organizational 

unit. The results of this research in line with Kurniawan's research (2021) with the research 

title "The Influence of the Functional Position of Librarians on the Work Productivity of 
Librarians at the Regional Library Agency of Yogyakarta Special Province". 

 

The Effect of Training on Work Productivity 

The resulting calculated t value for the training variable is 2.103 with a sig of 0.001. 

Sig analysis results. 0.001 is smaller than 0.05, meaning that individually the training 

variable has a significant effect on the work productivity of Mandailing Natal Regency 

Government employees. The purpose of this test is to determine the influence of individual 

independent variables in explaining variations in the dependent variable. The results of this 

research are in line with Boangmanalu's research (2021), "The Effect of Employee Training 

on Work Productivity in the Office of Cooperatives, SMEs and Trade in Pematangsiantar 

City", the results of his research state that there is a strong influence of training on work 

productivity in the Office of Cooperatives, SMEs and Trade. . This is shown based on 

research results, Rxy = 0.720. This value is greater than the r table value, namely 0.237 or 

0.720 > 0.237. These results are evidence that there is an influence of employee training on 

work productivity at the Pematangsiantar City Cooperatives, SMEs and Trade Office. The 
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hypothesis also shows that "employee training has an effect on work productivity, in the 

sense that the more frequently training is carried out, the stronger work productivity will be" 

is accepted. So Ha is accepted and Ho is rejected. 

 

The Influence of Work Motivation on Work Productivity 

The resulting calculated t value for the work motivation variable is 2,292 with a sig 

of 0.004. Sig analysis results. 0.004 is smaller than 0.05, meaning that individually the work 

motivation variable has a significant effect on the work productivity of Mandailing Natal 

Regency Government employees. The purpose of this test is to determine the influence of 

individual independent variables in explaining variations in the dependent variable. These 

results are in line with research by Nurhayati (2021), with the research title "The Influence 

of Work Motivation and Training on Employee Work Productivity in the Regional Library 

and Archives Service of West Java Province", which states that based on the results of 

research in the field, the description of the level of work motivation is in the category "High" 

on average, there is a positive and significant influence of work motivation on work 

productivity at the Regional Library and Archives Service of West Java Province. So, work 

motivation is really needed to support employee performance while they are still working. 

According to Saleh and Utomo, (2021), Yuliannisa et al., (2021), Febriyanti et al., (2022) 

said that work motivation has a positive and significant effect on work productivity. 

Meanwhile, in research by Nasem et al., (2021); Nangoy et al., (2020); Rampisela et al., 

(2020) said that work motivation has a significant negative effect on work productivity. 

Thus, the hypothesis of this research is that motivation has a positive effect on work 

productivity in Semarang City Government Employees. 

 

The Influence of Functional Position, Training and Work Motivation on Work 

Productivity 

Based on the table above, the calculated F value is 13,715 with F sig. 0.003 where F 

sig. 0.003 is smaller than 0.05 then Ho is rejected. It can be interpreted that simultaneously 

functional position (X1), training (X2), work motivation (X3) have a significant influence 
on employee work productivity (Y) in the Mandailing Natal Regency Government. This test 

aims to determine the extent to which the independent variables used are able to explain the 

dependent variable. In this research, functional positions (X1), training (X2), work 

motivation (X3) are simultaneously related to the dependent variable, namely employee 

work productivity (Y) in the Mandailing Natal Regency Government. 

 

CONCLUSION 

 Functional positions have a significant effect on employee work productivity in the 

Mandailing Natal Regency Government. Training has a significant effect on employee work 

productivity at the Mandailing Natal Regency Government. Work motivation has a 

significant effect on employee work productivity in the Mandailing Natal Regency 

Government. Functional positions, training and work motivation have a significant effect on 

employee work productivity in the Mandailing Natal Regency Government. 
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